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ADVISOR* 3 .HATTBOOK 



1. This handbook is published for your guidance and refej*ence with 
the purpose: 

a. To give the functions, objectives, mission and standards 
of the United States Military Advisory Group to the Republic of Korea 
(KMAO). 

b. To provide a complete picture of the organizational struc- 
ture of the Korean Army and of KMAO, 

c* To shew certain internal functions of FMAG-, particularly 
administrative procedures, internal eupply system, and the interpreter^ 
service. 



d t To furnish certain functioning and procedures of the staff 
sections as explained in staff annexes. 

2. Thorough familiarization with this handbook and strict compliance 
with the prescribed procedures should expedite the efficient accomplish- 
ment of the FMAG- mission and the successful termination of this campaign. 
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SUBJSCT: Advisor's Handbook 



TO: All KMAG Advisors 



PART I ~ GmmkL 



SECTION I. ORIE NT ATION 

1 * Original Object ive;. 

Prior to 25 June 1950 when the TT orth Korean aggressor crossed 
the 38° North Parallel into the Repu'ol ic of Korea 3 the United States 
Military Advisory Group to the Republic of Korea (KMAG) was assisting 
the infant repaid ic in the organization, administration, equipping, and 
training of the Korean Army and National Police,, An initial major ob- 
jective of KMAG vas the training of the ^ore&n Army to perform capably 
the mission: Defense of the *8° North Parallel against aggression* 

2 * Function and Mi ssion * 

Presently, KMAG is an integral pert in the combat effort of the 
Eighth U, S. Army Korea (EUSAK). It is the advisory agency (with opera- 
tional, liaison, and sunervisory functions) of the Commanding General, 
KTJSAK with the Department of National Defense of the Republic of Korea. 
The primary mission of KMAG is to advise, in accordance with EUSAK orders 
and directives, the Korean commanders and staffs in the combat operations 
waged by Republic of Korea (ROIC) Army unite. In support of the combat 
operations, KMAG assists the normal military functions of the ROE Army 
(See Charts 1, 2 and 3, Inclosuree 1, 2 and 3). 

3. Command Relationship . 

a. Chief, KMAG? is responsible to the Commanding General, EUSAE 
for advice to the ROK Army in organization, administration, twining, 
equipping, and combat operations; and for advice to the Korean National 
Police. I 



b. Sach United States Army Officer, KMAG is responsible to 
his immediate United States Army military superior and to Chief, KM AG. 
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4* Migsion f . KMAG Off icers: The mission of all KM^G Officers is* 

a* To advise the Korean counterparts so as to provide them with 
the benefits of the military experience of the KM AG officers in order to 
accomplish successfully the overall combat mission. 

b. To function as an information gathering and reporting agency 
so that accurate and timely reports on all phases of the military operation 
can be forwarded through United States channels to Chief, KMaG. 

5. Standards for Advisor s. 

a. In the execution of his advisory mission, the advisor begins 
with considerable prestige which he must continually endeavor to maintain* 
With finesse and intelligence many advisors have made recommendations to 
their counterparts so logically and effectively that tbited States mili- 
tary doctrine stands out clearly in the issuance and execution of orders 
by Korean counter parts. Advisors should establish cordial relationships 
with their counterparts; and are cautioned to avoid issues over authority. 
They will insure the teamwork in preparation of plans, in checks on exe- 
cution of orders, and in coordination of logistical support essential to 
the accomplishment of the operational mission* Whenever hot spots occur, 
they will go there with their counterparts and assist in the coordination 
of attacks, defense, and counterattacks; especially the air, artillery, and 
naval gun fire support, 

b. In the performance of his information gathering and reporting 
mission,, the unit field advisor is charged with rendering periodic and 
flash reports as prescribed and with particular attention to their accu- 
racy tand timeliness. Senior Field Advisors are directly responsible to 
their tfcited States superior officers for the accomplishment of the above 
mission. They alone are responsible that communications are ^l w% ys__open, 
never closed down. They must know the normal procedures under which radio 
traffic is handled and must give important outgoing message sufficiently 
high precedenc e classification to insure timely encoding and transmission. 
Accordingly, the signal personnel and the communications net must be at- 
tuned to meet the exigencies of the tactical situation, the movement of 
command posts, and the changes in the composition of forces. A backlog 

messages must be anticipated and, when necessary, normal pro- 
cedures must be modified and the signal personnel placed on an overtime 
basiso Senior Advisors must insist that all members of their staffs know 
the capabilities, limitations and working rules of the communications 
teams necessary for efficient execution of the timely transmission and 
receipt of official messages. 

c* Senior Advisors will maintain in their organizations the 
same high standards of discipline required in any United States Army 
command. In an isolated unit such as an advisory group, high standards 
in performance of duty and in individual conduct are of the utmost 
importance. Senior Advisors will devote particular attention to the 
welfare of the individual and maintain the high morale distinguishing 
all United States Artry units. 
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SDCTIOH II. OHOANI2ATIOT OF TH3 KORFAK ARMY ACT OF KMAG , 

5. Organization of the Korean Army * 

The organization of the Korean Army is shown in Cloarts #1, 2, 
and 3, Inclosur^s* With a Department of National Defense organized 
along U. Sw lines, hut also exercising the functions of our Department 
of the Army, the Korean channel of responsibility goes directly to the 
Chief of Staff, Korean Army. From the Chief of Staff the chain of re- 
sponsibility proceeds directly to Korean Corps Commanders* (There is no 
intervening field Army Commander or headquarters and., hence, Headquarter^ 
Korean Army esercises the usual operational functions of the TJ.S. Field 
Army Headquarters). In the Korean Corns and Divisions Headauaters, the 
organizational structure is based upon and closely parallels the struc- 
ture of The organization of the Division is based 

unon U. S. organization but lacks th« fire power of the U. S. unit. The 
principal shortage in fire power is apparent upon analyzing the Division 
Artillery structure. Instead of a Division Artillery of three 105mm 
gun batteries and cn n 155mm howitzer battery, the Korean Division has 
only one battalion of 105mm Artillery* Also th® Division does not have 
within the Infantry regiments, tanks, heavy mortars, or recoilless wea- 
pons. Present plans, however, call for an augmentation in each Division 
of one heavy tank company, one battery of 155mm artillery, and recoilless 
weapons at the company levels where prescribed in the TJ* S* organization- 
al structure, 

7. The organization of KMAG is shown in Charts #4, 5, antf 6, Inclo- 
sures #4, 5, and a, to G~3 Annex #3. 

a. Chart #4 , United States Mil itarv Adv isory Group, to the Re- 
public of Korea shows the KK.\G Headquarters organizational structure; par- 
ticularly the correlating advisory agency to each r orean Staff Division, 

b* Chart #5, KM AG Corps Headq u arte rs, portrays the KMAG Organi- 
zation functioning with ROK Corps Headquarters. 

c. Chart #6, KMAG Division Headquarters , illustrates the KMAG 
organization prescribed to function with the Headquarters of ROK Divi- 
sions, 

d. From the Ordnance and Quartermaster Staff Sections of KMAG 
Headquarters, advisors are assigned to Ordnance and Quartermaster Army 
Service Troops supporting combat operations. 

e* Ir summary, KMAG advisors function from the Headquarters 
Korean Army level down to include the battalion level in combat units, 

and down to Ccnfp&ny r ifcsortie ' thet 'Kdrsfnr "Army. sSaJpvixSiT . 

HOTS: Also see Section II, Crganizat ion, G~3 Annex #3* 

S3CTI0H III. lm mvXL F UHCT IOHS. K MAG H3AD0DARTSRS . 

8 ♦ Imp o rtan t Adm ini s t ra t ive P rocedures. 

a. OFFICIAL OFFICERS RRGISTSR: The official officers register 

is maintained in the Adjutant General's Section* Officers will sign in 
and/or out when remaining at, or being absent from, this headquarters 
for periods in excess of twenty- four (24) hours. 




PAYMENT: Personnel of all sections within KMAG are paid 

*by a Class A Agents Pull use should he made of allotments of pay, since 
facilities for obtaining money orders or US Treasury Checks are not rea- 
dily available to most units in the field. 

c* IDPNTIP I CATION TAG-3? Wearing of Identification Tags is re- 
quired* Personnel who do not have Identification Tags may obtain them 
by submitting the following information to this offices Name, service 
number, last tetanus immunisation, blood type and religious preference, 

d. POSTAL INPQ^tATION: (1) The mailing address for personnel 
assigned this group iss KMAG-, APO HOI, c/o Postmaster 
San Pranc Is eo t Cal if cm ia. 

(2) Pree mailing privilege is extended to members of the 
Armed Porees of the United States on act ive duty in 
Korea* Mail matter to ’be entitled tc free transmission 
must s 

(r) B<* addressed for delivery in the United States, 

its territories and possessions? of to Army — Air 
Pore -5 or Navy Post Offices, wherever located. 

(b) Be deposited for mailing in a U* S. APO in Korea* 

(c) Have in the upper left corner of the address side 
the hand written name of the sender, service num- 
ber ? grads, unit designation and complete military 
address. 

(d) Have in the upper right corner of the address side, 
in the hand writing of the sender- the word free* 

If air mail is desired, inscribe the words air 
mail below the word Free* 

(e) Be nofmal size letters weighing one (l) ounce or 
less. 

(3) Members of the Armed Poroes nay send gift packages into 
the United States valued at fifty dollars ($50,00) or 
less, free of customs duty if acquired as a gift, pur- 
chased at a PX, a Ships Store, or on the indlgencxis mar- 
ket in Korea or Japan,- Such packages will have attached 
WD AGO Form 159, completed by che sender* Part 3 of 
the form will be executed by a certifying officer*- 

(4) At present war souvenirs such as guns, swords, knives 
etc*, will not be accepted for mailing by any APO in 
the Pax- 13a si; Command. 

e* PERSONAL EFPRCTS i Under no circumstances will the effects 
of personnel KJA or MIA be forwarded to the next-of-kin direct* All 
such effects will be forwarded to thi3 headquarters for disposition through 
proper channels. 



f* {LETTER OF IFQTJIRY? Letters of inquiry from the relative 
or a friend ©f an individual casualty addressed to a commander of Chaplain 
hy name or official designation will he referred to this office for re- 
ply. If the addressee is a personal friend of the writer the letter of 
inquiry may "be answered direct. Any statement relative to a casualty how- 
ever, will he cleared with this office to ensure that any information 
given in reply is in accord with the official report of casualty. 

9. Int ernal Supply » K MAG. 

The supply of KMAG field personnel is a matter of particular 
concern to Chief, KMAG 3 Dispersion of detachments, poor roads, limited 
transportation facilities, and prolonged periods of had weather compli- 
cate the problem of logistical support.. To overcome' these obstacles,* 
the internal supply of KMAG is placed under the Headquarters Commandant, 
with an operating agency, the Director of Supply, acting as the executor 
for all logistical matters. To facilitate and expedite logistical rap- 
port of field installations, there is attached to each Corps Advisory 
detachment, a Corps Supply Detachment consisting of one (l) officer and 
one (l) enlisted man* It is the function of this section to insure that 
requisitions are properly and promptly submitted to this headquarters; 
that supplies are promptly drawn and delivered to using units, and that 
effective liaison is maintained with the Director of Supply to insure con- 
tinuing prompt and adequate logistical support of field personnel. De- 
tails of this internal supply are prescribed in letter this headquarters, 
subject: SOP for Internal Supply, KMAG, dated 20 December 1950. 

10* Interureter Service s .K MAG. 

Of the utmost Importance to an Advisor is the interpreter. In- 
terpreters will be provided by this Headquarters (AC of S, Gl) to newly 
arrived field advisors prior to their departure from this Headquarters. 
Recruited from civilian life, with little military experience, interpre- 
ters are entitled to the pay, allowances, and privileges of first lieu- 
tenants but have no command status. They must meet prescribed physical, 
educational, and loyalty clearance standards. Interpreters are entitled 
to the same consideration given other officers, and menial jobs will not 
be imposed upon then. The supuort of the interpreter is a responsibility 
of the ROK unit where he is attached. Advisors are morally responsible 
that their interpreters have the necessary items of clothing and individual 
equipment. Reassignments of interpreters will be promptly reported to 
this headquarters (AC of S, 01) giving name, rank, and serial number of 
the interpreter, the circumstances of the reassignment, and the name and 
assignment of the losing, or gaining, advisors. 

11* Referen ce. 

a. For your reference, five (5) staff annexes are published 
as Part II, and two (2) KMAG Standing Operating Procedures* and one (l) 
letter are published as Part III of this handbook. 

b* The Advisor’s Handbook is supplemented by other publica- 
tions of this Headquarters, and it is planned to keep tjiw present 'H&ftdfco ok s 
up to date by issuance of appropriate KMAG letters, memorandums, and 
SOP’s. 
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X* functi on ?^ of tha, &-1 Advi sor' e Sjctigm* 

• a. At Army lev#!' the ■■ ■principal functions of the 0-1 Advisor* s Sec-* 

tion are; 

(1) Advising and, assisting in the overfall G~1 ’ functions of 
the Korean Army* 

(2) Keening; the Chief, XHAft, -Chief of Staff, and all in- 
terested General and Special Staff Advisors informed -of 
the personnel situation in the Korean Army. 

(3) Turnishitlg-KA strength reports to FITSAK , and effecting 

nicest-ary coordirat ion cf apu/.opxiate personnel matters 
between K oi ear; Arn^v 0—1 and other United Fat ions Forces in 
Hortia, * 

h. At Corps and Division level thf <±1 Advisor functions are: 

(1) Advising ahd assisting in (VI functions. - 

(2) Keening Corps and Division Senior Advisors informed, of the 
rersonnel situation in the respective commands. 

(3) Keeping the Senior (VI Advisor at , Arm level informed of 

any unusual personnel prohlenS or situations at their levels. 

2. GVj Organ iza t ion. 

a* 1 The organization and functions of the Korean Army G~1 section are. 
shown by -Chart Fb. 1, Inclosure Do. 4. ‘ • i -v* 

h. The organization and functions of the Korean Army • G-l Advisor 
section are shown by.. Chart Fo. 2, Inclosure Fo. 5. ■ * 

c* Thf 0-1 Advisor section at Corns level consists of only one offi- 
cer. At Division level the (XL Advisor 1 a functions are performed hy one off i- . 
cer who is assigned as -C* *i/G— 4 Advisor. There is no officer provided in the 
FH.4G- T/O as &4L Advisor, at regimental level . However » the tactical advisors 
assigned to the regiments- and battalions have an add ivic-nal duty of advising 
in* S~1 functions at regimental level and battalion level, resuectively. 

3. Mission. 

/ ■*, - v 

a. At Army leval th?. mission of the C-l Advisor is to: , , 

(1) Advise end assist the G-l in the formulation of Korean Army 
per eonnel policies, procedures, and directives (usipp tT. Si- 
Army doctrine and methods). 

/\- ' / ■ 

' ) ’ 

Annex #1 




(2) Assist G-l in planning, coordinating, and expediting the 
overall G-l functions in simper t of the Army mission- 

(3) Effect necessary coordination of appropriate personnel 
matters "between CKL KA and EUSAK. 

b* At Corps and Division level the mission of the G-l Advisors is 
to advise and assist counterparts in planning and coordinating activities 
pertaining to the G-l functions (See par 15, FM 101-5. Staff Organization and 
Procedure , dated July 195 0). 

4* Hints to Corps and Division G-l Advisors * 

a* Check daily the personnel daily summary report. Keep the Senior 
Advisors informed of strengths, casualties, etc* 

b. Assist in the allocating and assignment of replacements to, and 
within, divisions; coordinate the necessary transportation* 

c* Coordinate with the counterparts, Corps and Division Provost 
Marshals, and field team from the office of Advisor to the MG on matters of 
discipline, law and order* Place particular emphasis on the collecting and 
disposition of stragglers# 

d* Inform the counterparts and Provost Marshals of the policies of 
United Nations Headquarters pertaining to the care and treatment of prisoners 
of war. 

e» Assist Senior Advisors in the preparation of recommendations for 
U*S* Army decorations for Korean Army personnel. 

f. Assist, when directed, in the distribution cf U.N. relief supplies 
and coordinate the necessary transportation. 

g. Coordinate with counterparts in the site location and internal 
arrangement of command posts* Secure adequate accommodations to meet the needs 
of the MAG Group at the location of the Corps and Division command posts* 

$ 

5# Miscellene ous * 

a. Arrangements for the administration (records, pay, etc) of Korean 
Army personnel integrated into the IN Forces in Korea are coordinated by the 
Army G-l Advisor. 

b. The Army G-l Advisor is responsible for the final preparation and 
processing of recommendations for awards and decorations for personnel of KMAG. 
(This is the only MAG G-l function performed by the G-l Advisor. All other 
KMAG personnel matters are handled by the KMAG Adjutant General and Deputy 
Chief of Staff). 
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ADVISOR [ S HANDBOOK 



G~2 



1# Functions of ICIAG G-2 Sec tion 

The functions of the IG.I/1G G-2 Section are: 

a# To keep Chief ICIAG and all interested agencies and sections 
fully informed of the enemy situation and capabilties, and of weather 
and terrain; 

b* To advise the Korean counterparts so as to provide them 
with the benefit of the military experience of the ICIAG officers in order 
to accomplish successfully the over-all combat mission# 

c; To assist the Chief of Staff in the coordination of functions 
"pertaining to intelligence and counterintelligence^ 

d. To plan and supervise intelligence training of the 02 Sec- 
tion and^ in coordination with 03.? such training within ICIAG* 

2; Organizati o n of Corp s and Divisions 02 Sections 



The 02 functions are performed at IC IAG Corps levels by one offi- 
cer assigned as G-*2., At division levels, the 02 functions are executed 
by an officer assigned as 02/G-«3« There is no officer provided in the 
ICIAG T/0 as S-2/ S~3 at regimental and battalion levels# However, the tac- 
tical advisors assigned to the regiments and battalions have an additional 
duty of advising in S-2 functions at the regimental level and battalion 
levels, respectively# 

•3# Ilssion 

At Corps and Division levels, the 02 mission ms : 

a. To advise the Korean G-2 counterparts so as to enable them 
to accomplish their mission, and 

b# To act as an information gathering and reporting agency so 
that accurate, timely, and prescribed G~2 reports on the enemy situation 
and capabilities may bo forw-rded through American channels to Chief ICIAG 
and all interested agencies and sections# 

It# Detailed Instructions 

The G-2 field advisor should supervise or perform the following 
activities# 



b# • How I^pe Captured. Sne my Equipment : ITctt typo captured ena- 

W equipment should be immediately reported and held in special custody 
pending instructions for its disposition by this Headquarters# 

c# Captured Documents i ; All documents collected from enemy 
dead and from POV/s should be examined for timely and important informa- 
tion# Such information should be classified secret and, if affecting 
adjacent units and higher headquarters, reported Tilth the utmost practi- 
cable speed, 

d# Daily Intelligence Pla n; A daily Intelligence Plan trill 
be prepared at division level. This plan should. contain detailed in- 
structions to the Korean collection agencies, among the most important 
of which are ground patrols* Effective ground patrolling, difficult to 
achieve in any army , is particularly so in the Korean Army because of its 
lack of training and the lack of appreciation by Korean commanders of 
the vital nature of ground patrolling# Hence, the advisor must constant— 
ly stress to the Korean commander the importance and necessity of ground 
patrolling, must actively assist in the preparation of patrol plans and 
of detailed instructions for patrols, and do everything in his power to 
assure the actual execution of patrol missions# Advisors must assure 
that information from all sources must be reported to higher headquarters 
and affected adjacent headquarters with the utmost practicable speed# 

e * Intelligence E stimate: G-2 Advisors will keep continuous- 

ly abreast of the tactical situation and will be prepared to present 
an intelligence estimate- *of-tho-situati on at any timo 0 

E># Combat Intelligence 

a# Prescribod D e ports : Daily Unit Intelligence Reports, 

Special Situation Reports, and Spot Reports should be submitted by the 
most expeditious means# 



b* Report Schedule : (HOTS: Gode where necessitated)# 



TYPE REPORT 



DIV3 TO CORPS CORPS TO IEIAG 



PIT 'ARKS 



Unit Report 2000 



Special Report 0800 



Spot Report 



At once 



2100 



0900 



At once 



2h hour period ending 
1800* Report has 
appropiate paragraphs 
relative to intelli- 
gence 

Brief general picture 
of situation with neg 
tivc information bein 
reported in absence of 
positive information# 
Includes who, what, 
when, where, and why, 
with an evaluation sym- 
bol (see paragraph 6 
below)# 



GX> p 




Counter in tel licence * 

e. 0*-*2 should execute the necessary security surveillance with- 
in the Advisory Heodcmerters r*. t Corns and Division levels* 

b. G-2 should surert ise the necessary security surveillance 

measures within the Korean Uoedgunr-i er : . at Corps ano Division levels. 
(Note: Such inspections are a tunc cion oi the Korean 010) . 

7* Tactical Propa gand a. Special attention should he <eiven to re- 
porting: 

a. The number of PO^s carrying surrender leaflets* 

h. Refugee movement trends. 

c. Civilian attitudes in areas of probable revolt. 

8. Dva iuat io n *3y s_t em . 

Information wJll he examined, analyzed, and evaluated in accor- 
dance with paragraphs rS0~34 f FM 30-5, as to source and accuracy. The 
evaluation symbols ( Se* 0?h 32-18) are listed below I 





SOUSCE 




ACCURACY 


A 


Reliable 


1 


Confirmed by oth 








sources : true 


B 


Usually reliable 


2 


Proha or y true 


C 


T a v rly r el i ab I e 


3 


Possibly true 


D 


Doubt f u l 1:> re liable 


4 


Do ub h f ul 1 y t rue 


D 


Unreliable 


5 


Inure oa'~ie 


T 


Unknown 


6 


Canno fe be judged 



UOFC: The use of the letter symbol with the numbers can 

take any combination.. ie r . 0-6, £~6 t etco, as 

the cpedibi'jloy of the source and. tho accuracy of 
the information are considered seuarately, then 
joined as a ratine symbol. 
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ADHSQ P t <? 



ZAJL£_1L ..Q'JLJL 



G-3 

S ect ion I 
yijT-TC m 1 0>TS 

1 • F unct ions of JMAG G~3_ Section.: 



The functions of the MAG- G-3 Section are: 

a. To keep Chief, KMAG- end all interested agencies and sections, 
especially FTT3AK G— 3, fully informed of Fore an Army operations, organize— 
t io n n an A t r a ini n g„ 

"b» To advice the Tore an counterparts so as to provide them with 
the "benefits of the military experience of the FliAG- officers in carrying 
out the mission of the hOK army, in accor^lnnoe with 1 5ITSAK orders and direc- 
tives. 

c* To plan, coordinate , and supervise the functions pertaining 
to combat operations, to include preparation of operations Plans, orders, 
directives, reports, and "brief ings. 

d* To Prepare the tables of distribution and allowance for 
all organizations of the For°an ^rmy. 

e. In coordination with the FA G— 3 Section, prepare the training 
program for the Korean Army. 

f. To make a continuing study of the tactical situation and make 
timely recommendations to Chief FHAG- and to 0-3 For°an Army on issuance of 
additional operations orders, of changes in task organization and in boundar- 
ies, and of commitment of reserves. 

g. To analyze enemy and friendly tactics with ** view of develop- 
ing effective tactical doctrine and training methods. 

h* To act a b G— 3 air for the Korean Army* 

i* To exercise general staff supervision of psychological warfare 
activities in the Fore an Army. 

3 * To coordinate the efforts of the Tr orean ^rmy and the National 

Pol ice. 

k. To coordinate all rear area security activity with the security 
officer FIJSAF. 

l. To assist the Chief of Staff in the coordination of functions 
pertaining to G-3 activities. 

m. To Pl-n, organize, and supervise the training of FMAG personnel. 
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n. To exercise operational control of the FMAG Light Aircraft 

Se*£io.* # 



SECTION II 
OgG4 WIZ ATlOF 

1* The troop basis for the Korean Army has bean established at 
250*000* Generally, the breakdown of this figure is 135,000 troops com- 
prising 10 Infantry Divisions, 64,000 troops comprising Army supporting 
troop units, Army and Corns Headquarters , and the training Cadres of the 
various service schools and replacement training centers. The remainder 
are trainees in the RTOtg, students in the service schools and patients 
in the hospitals* 

2 • The ROK Inf Division is similar in structure to the American Divi- 
sion, although certain supporting units, Armor, AAA, Artillery and Heavy 
Mortar units, organic to the American Division are not included.* (Se« In»l -f]_ 
# 1 ). 

3. Two Corns Headquarters are in operation and are organised in 

much the same manner as American Corns ^eadnuart ers. Incl $2) ^ 

4. A complete organization of Army supporting units to sunport a 10 
division Army has been developed and is opera tins. This organization in- 
cludes Rngr, CM, Signal, Bield Artillery, Ordnance, Military Police, Medical, 
CIO and HID units, (Soe Incle #3 and #3 to Part I). 

5. The Military Advisory Group to the Republic of Kor^a (KMAG) has a 
total strength of approximately 1,000 officers and men. Both advisors and 
administrative personnel are included in this figure, 7MAG- parallels the 
organization of the Korean Army with Advisors assigned (at all levels) 
down to Battalion in tactical units and to company in some of the service 
elements. The structure of KMAG organization is shown in Incls 4, 5, and. 6. 

SECTION III 
T RAINING 



1. GSETtraL . 

Prior to the war the Korean Army established a replacement and 
school system similar to that utilized in th« TJ. S. Armv. This system operat- 
ed at maximum efficiency and was designed to train officers and enlisted 
personnel in the jobs and technical specialities necessary to support a 
100,000 man Army. The school system conducted basic and advanced, officers 
training in each branch of the service and included a Command and General 
Staff College which was operating at full capacity. With the outbreak of 
hostilities and a rapid withdrawal to the south*. the school and replacement 
system was disrupted.. Additionally, the school and replacement system uti- 
lized prior to the war became impractical as a result of the Army’s increase 
from 100, 000 to 250,000 and the necessity for maintaining increased, replace- 
ments. In September 1050, seven (7) replacement training centers were or- 
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ganized. for the purpose of training basic enlisted replacements, and the 
various "branch schools were placed under central control at the Korean 
Army Ground General School. Here officer candidates ware trained for all 
arms and services. 

2. With the progress of the war and the stabilization of the combat 
picture the school and replacement system for the Korean Army was recently 
redesigned to mee b the present and foreseeable needs* During February 1951 
the Korean Army Ground General School was redesigns ced The Infantry School, 
and separate schools were established for Signal, Engineers. Ordnance and 
Artillery. In addition to officer candidate courses, these schools conduct 
officer basic and advanced courses and those .enlisted specialized courses 
pertaining to the branch concerned,. The replacement centers have been in- 
activated and one well-organised training center established with a capacity 
Of 14,000. (See Incl #7). 

3. To develop p higher standard of no nr- commissioned officer a Leaders 
School was organized, and began operations 1 March 1951 with a capacity of 
7200. (See Incl #7). 



4* While no large unit training programs have been conducted since 
the outbreak of the war, a division rehabilitation program has be®n develop- 
ed and is operating. As the situation viil permit divisions will b° ro- 
tated through thi3 4 weeks rehabilitation and retraining. Already one divi- 
sion is in process and it is expected chat other divisions will follow* As 
appropriate this headquarters will publish training directives, memorandums 
and circulars Pertaining to training within the division area. Th^se publi- 
cations ?r° designed to take maximum benefit of the information gained from 
enemy tactics and b ha lessons "learned from successful friendly operations 
against the enemy* Fieid advisors should make every effort to insure that 
these training Publications are implemented with maximum efficiency. The 
Korean officers and enlisted personnel tlmt will be assigned toe unit to 
which you are an Advisor will have received the maximum training within the 
'allowable time. u owever it should, be remembered that they need more train- 
ing, -especially in the combat application of the principles taught during 
their school and replacement program. Tin it training within the reserve areas 
of your unit will do much to make efficient fighting team of your unit. 

In this regard Field. Advisors should remain keenly aware of th® training 
status of the Korean Army. The G-3 Section will make ov«ry effort to keep 
Advisors abreast of changes in the training situation and will welcome re- 
ports and recommendations from the field regarding the success or lack of 
success of training methods used in the replacement and schools system, 

SFC TIQK IV" 



OPTUTIOKS 



1 . GTNffiAL. 

The functions of the Operations Section G-3 are closely related 
to the duties of the field advisors from Corns through battalion levels. 

In order that this relation may be amplified for the information and gui- 
dance of ail concerned, the detailed functions of th Q Operations Section 
» t a .. js - 
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are listed as follows: 



a. To prepare Operations plans, orders and instructions* 

b. To maintain an operations man reflecting the location of all 
combat units UN and ROFA employed in Forea* 

c* To receive, evaluate, a^nd report to EUSAF the tactical 
situation of ROXA units, and to remain continuall.y briefed on the complete 
tactical situation with particular emphasis on ROXA units* 

d. To be prepared to make sound and- timely recommendations on 
the following: 

(1) Commitment of reserves, and chants in boundary and 
task or^anizat ions to facilitate accomplishment of the 
assigned mission* 

(2) Bombline changes (To JOC) , in relation to front line 
units. 

(3) Issuance of additional fragmentary orders and instructions 
modifying the assigned missions for more effective rccom- 
pliehmBnt. 

e. To maintain a complete .^ustreab, journal . 

f. To request, and establish wher» necessity, priority for air 

support for R®X"unit through -TOC* 

Cm To maintain close coordination with XA G-3 operations officer, 
and advise hiarln the performance of his duties. 

2 . OPERATIONAL DIREC T IVES . 

a. General : 

All operational directives, normally prepared in the form 
of an operations Plan, order or instruction, are based, on EU^LAF operational 
directives and instructions. Operations officer, KA 0— 3, is v riefed on 
all proposed operational directives, his comments and concurrence, obtained 
and Parallel publieations in Xorean and English are distributed simultan- 
eously to all units concerned. Advisors with subordinate units are enjoined 
to follow this same procedure in issuing instructions within units to which 
they are assi^ed. This practice insures maximum coordination and mutual 
understanding between Advisors and their Forean counterparts, 

b* Operation Plans t 

Plans ar^ preuerdd on proposed operations and distributed to 
Field Commanders and Advisors as early as Possible to permit maximum time 
in preparations for new operations. To order the plan into execution, an 
’’Operations Instruction” is published he designating the plan as an order 
and directing the order be executed. 
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c. Operations Criers: ' 



Orders pro published to assign operational type missions 
to all combat units und«r operational control of Chief of Staff R03£ A* 
Formally, orders are issued, only when the over-all mission of the majority 
of units under operational control of the Chief of Staff ROKA is affected. 

d. Operations Instruct ions : 

Operations Instructions ara published as a vehicle to amend 
the operations order in effect and normally effects minor changes in the 
general operational mission of the majority of units under operational con- 
trol of Chief of Staff ROKA. 

3 . 0P3RATI0TTS REPORTS, 
a. General : 

The Commanding General TOSAK depends upon Chief KMAO to pro- 
vide him with information and advice concerning the tactical employment 
of ROKA ur^its. One of the most important duties of the KMAGr advisor is 
to keep the next higher KMAO- headauarters informed of the current tactical 
situation. 



b. Periodic operations reports submitted by this headquarters 
to STJSAK, is a consolidation of evaluated, information received from field 
advisors in the form of "spot” and Periodic reports. These reports are sub- 
mitted. to KUSAK as the official periodic operations report of the Korean 
Army. 



c. Periodic operations reports will be submitted to this head- 

quarters by Senior Advisors of all units assigned or attached to Headquarters 
Korean Army for operational control. Reference: Tactical Standing Operat- 

ing Procedure, this headauarters, dated 16 December 1$50. (incl #8). 

d. Periodic operations reports will be supplemented by brief, 
snot reports as necessary to k^p this headquarters abreast of the current 
situation. 

4. AIR SUP PORT:: 

Air support for the Korean Army is Provided by Fifth US Air Force 
in the same manner as for US units. In view of the language barrier and. 
lack of knowledge in the tactical employment of air support by the majority 
of BOKA Officers, the KMAG- Advisor is G-3 Air to the unit to which he is 
assigned. As such, he is responsible for the location of the Bombline and 
for requesting air support as required. For procedures in requesting and 
controlling tactical air support for ROKA units, se« ’’Operations SOP for 
Tactical Air Support”, this headquarters, dated 150800 Jan 1951 (incl #9) 
and letter ’’Tactical Air Coordinator (Airborne), this headquarters , dated. 

15 Feb 1951 (Incl #10) . 



Annex #3 



5 




Tbh (10) Inclosures: 



#1 Organizational Chart 
The Infantry Division 

#2 Organization Chart 

Korean Corps Headquarters 

#3 Organization Chart 
Korean Army 

#4 Organizational Chart 

KHACt 

#5 Ltr, KMAG, Assignment of Yield Advisors, dtd 2? Yeb 51 

#6 Ltr, KMAG, Assignment of Yield Advisors, Divisions, dtd 1 Mar 51 

#7 Chart Replacement School System, KA 

#8 Ltr, MAO, Tactical Standing Operating Procedure, dtd 16 Dec 60 
#0 Ltr, KMA0-, Operations SCP for Tactical Air Support, dtd 15 Jan 51 
#10 Ltr, KMAG-, Tactical Air Coordinator (Airborne), dtd 1 Mar 51. 
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UtfllTED STATUS MILITARY ADVISORY GROT. 1? TO THU RUPtjBLIO 0* YORUA 

820?d ATT 

Office of the Chief 
APO 301 



e/o Postmaster 

San Tr^ncisco, Calif. 

22 February 1951 

StBJUCT: Assignment of Yield Advisors 

^0: Senior Advisor Uach Corps 



1. The policy governing the ass ignmen t of personnel within the ad- 
visory structure of each corps is as follows: 



a. Senior Advisor (l) 

h. Ass'j scant Senior Advisor (l) 

c. 0-1 Advisor ( 1) 

d. 0-2 Advisor (l) 

e. 0^*3 Advisor (l) 

f. 0-4 Advisor (l) 

£\ Undine er Advisor Corns (l) 

h. Signal Advisor Corns (l) 

i. Detachment Supply Officer (l) 

j. Operations HOO (2) 

k. Yield Communication Chief (?) 

l. Mess Steward (?) 

m. Mechanics (?) 

n. Medical Aidnan (l) 

o. Cook (l) 

p* Clerk typist (?) 



q. Light Truck Driver (?) 

r. Supply Sgt (l) 

s. Supply Clerk (i) 

In addition to the above, communication teams including radio— crypto per- 
sonnel and equipment will he attached to Corps Headouarters from MAG Sig- 
nal Detachment* 



2o 'formally the Detachment Supply Officer will also perform the func- 
tions of Headquarters Commandant and Unlisted Detachment Commander. 

3. The Signal Advisor's Primary mission is to advise the Signal Offi- 
cer of the CorP3 on all masters pertaining to Signal communication. Two 
Yield Communication ITCO'a ar«= assigned to assist the Coras Signal Advisor. 

4. The radio teams a r» attached to Provide communication for the ad- 
visory P n r sonnet and will normally operate under th° direct control of the 
Signal Advisor, 
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5. The organization and "policy outlined in preceding paragraphs 
will he considered standard except under exceptional circumstances. It 
may he modified in certain cases at the discretion of the Senior Corps .Ad- 
visor. These exceptional circumstances include: 

a* The necessity for close liaison with adjacent units or 
subordinate units* 

b. The necessity for close coordination with supporting troops. 

c. Difficulties with normal communication channels. 

d. An inexperienced Korean staff requiring more advice than 
would normally he expected. 

However such adjustments should he considered temporary measures to meet 
the requirements of the tactical situation. The organization as outlined 
is considered adequate to accomplish th* Corns Advisory mission. 

BY COMMAND OF BHIGADIHR GSFSHAL FABHFLL : 



- FAKL MATTICF 
tiol ‘ Inf * :U ' V 
Chief" of Staff 



OFFICIAL; 



"JOHN I, ADAMS 
1st It AGO 
Actg Adjutant General 
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UNIT® STATES MILITANT ADVISORY GROUP TO THU REPUBLIC OF KSRUA 

8202 AU 

Office, of the Chief 
AIV- 531 



c/o Postmaster 
San Fran c i s c o r Cal 1 f 
1 March 1351 



SUBJECT: Assignment of Field Advisors. Divisions 

Senior Advisor each Division 



1. The policy governing the assignment of o^f.lSor nersonnel within 
the advisory structure oi each division is as follows; 

a. Senior Advisor (i) 

B, Assistant don. '.or Advisor (l) 
c. Cr-1; C- 4 Ao Visor (.1; 
d* G— 2 , Or 1 /' Advisor v l) 

e. Division Art n Loiy Advisor Cl) 

f. Engineer advisor, Engineer Com'bat Battalion (l) 

£* S ignal A dv .1 s *> r .0 it 1 a } o n ;y. ) 

h. Senior Advisor ‘m- rat (l) Total ( 5 ) 

i* Battalion Advisor each Pediment ( 3 ) Total (S) 

The tactical advisors as sign 3d to the regiments- and "battalions have an 
additional duty ui advising in stmt' function at the. regimental level and 
Battalion level s , respect ivefir* 



2* The organisation outlined above will Be considered standard e xcept 
under exceptional circumstances* It may be nod. If led. In certain cases at the 
discretion of the Senior Advisor of the division,. Those exceptional circum— 
«tances include; 



a. The necessity for close liaison with adjacent or higher head- 
quarters* 



B. The necessity for coordination with supporting troops, 
c • Dif f *j cul t i e s w it h no rmal „ co mmua i ca t ion channel s . 



d a An inexperienced Fore.on staff which may r 
woul d. normally Be expected,. However , such a • : j as t men b a 
as temporary measures go meet reiruirwmer t e of the tact 
organization z s resigned to nrov-ide ad so nabs nersonnel 
division advisory mission. 



eourire more advice than 
should Be considered 
ical s it uat ion , The 
to nccomniish the 
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.V, 



Ts y AdU~, 

a'CHN L, ADilAS ^ 



Lj 

L 1 



AGO 



Ad jn tent General 
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l ISTgl BUTION 



1 ~ Chief of Staff 

1 — ea Staff Section 

3 — ea Corns 

110 — — ea Division 
20 — Bngr 
20 — Signal 
12 — FA 
3 — G-3 Bile 

2 AO File 

Incl : 

Organization Chart 

KM AO Division Headquarters 
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OTIOTD STATUS MILITARY ADVISORY GROUP TO THR REPUBLIC OT FORUA 

8202ft AU 

Office of the Chief 
APO 301 



c/o Postmaster 

San Francisco, Calif. 

16 December I960 

KMAG 

Tactical Standing Operating Procedure 



1. General , 

a. This Standing Operating Procedure is applicable to Senior 
Advisors of all units assigned, or attached to Headquarters, HA for opera- 
tional control. 

b. This Standing Operating Procedure becomes effective on receipt 
anft supercedes all previously* published directives concerning operating pro- 
cedure. 

2* liaison. 



a. Senior Advisors of Corps, Divisions and separate combat units 
of regimental size operating directly under this headquarters will request 
counterparts to furnish at least one liaison officer (Forean) to FA Head- 
quarters. 

b, FA Hea&auart^rs will furnish liaison officers to subordinate 
units as required. 

3* Command Posts . 



Prior to movement of command posts, Senior Advisors with major sub- 
ordinate combat units will report a general area to ba occupied. Upon esta- 
blishment of the new CP the exact location will % e reported by the most 
expeditious means* The old C P, f.K.MAG-- T "A) will no t closed unt i l communica- 
tions from this Headatiarter s to the new CP have been esta b lished, 

4 . Orders. 

Copies (Forean and Rnslish) of all operational type orders issued 
by major subordinate units will be forwarded to this Headquarters (Attn G-3). 

5. Opera tions Reports. 



a. Periodic Operations Reports will be su v mitted thre^ times d^iiy 
by Senior Advisors of Corns, Divisions, separate Tas^ Forces and. separate 
Regiments operating under direct control of this headauarters. These reports 
will be submitted as of 0300, 1600 and 2?00 so as to reach this w eadauatters 
not later than 0500, ^800 and 2400. Reports will be forwarded by radio. 
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--if r mfir " UNCLASSIFIED ' 

teletype, telephone (using telephone code) or messenger. Negative reports 
will he submitted. Dor format and contents see inclosur* Ko. 1. An overlay 
to cover location of subordinate units down to and including: battalions and 
separate companies will be prepared as of 2200 daily* 'Phis overlay will be 
forwarded by first available courier. 

b. Periodic op^rationb reports will be supplemented by brief, spe- 
cial reports as necessary to keep this headauart-era abreasi of the currant 
situation. 

6. Intelligen ce Reports, 



Intelligence Reports of major subordinate tactical units will be 



submitted by Senior A Avisos 


as follows: 




Report 


How Submitted 


Time 


a. Spot Reports 


Most exoedAtious means 


At once 



b. Intelligence Summary Radio, Teletype, Telephone Daily as of 

1800 

BY CCMMAKD 0? BRIOADITR OrYimAi TART^D: 



MATT1CU 
Colonel > inf 
Chief of Staff 



OFFICIAL: 

f. l>i 

ff J. w. MAOTT 
7 Mrjor, ago 
A djutant General 
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Inclosure #1, Tactical O-neratinp Procedure. 

Format and Content, Periodic Operations Honort 



I s suing Head.quar t er s 
location 

“Dab -3 and ‘L^irne. of Report 

Periodic Operations Report Uo. . 

For Period to 50. * 

1. Composition of Friendly forces: 

a. List any changes in composition of "unite (attachments, detach- 
. ments, etc.). 

b. List any changes la location cf rub ordinate elements down to 
and including battalions ana square ie companies. 

2. Ope rations PI a nne i ' : 

Outline all operations which are in the planning stage only. 

3. Operati o ns Ordered ; 

List all operations ordered during the period regardless of the 
decree of comple Ciciio 

4. Results of Operations ? 



a* List all operations conducted during period of rerort with re- 
sults obtained, include ftfhc - Whaj, - Wher e - ff han for each subordinate unit. 

b. Unit strength e pressed in percentage of authorized strength 
(2200 report only). 

c. Morale expressed as Excellent, Good,. Pair or Poor (2200 report 

only). 



d. Combat efficiency expressed as T 2xcellent f Good, Fair or Poor 
(2200 report only). 
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UNITED STATES MILITARY ADVISORV GROUP TO RFPTI3LIC OP KOREA 

8 202 ATJ 

Office of the Chief 
APO 301 



c/o Postmaster 
San Francisco, Calif 
150800 Jan 1051 



0 PFBAT IONS 
SO? 

For Tactic a l Air S upport 



1. ramo se. - To provide KMAC- Personnel with ROF tactical units the 
standard procedure for requesting tactical air support and to provide assist- 
ance in proper utilization of attached Tactical Air Control Parties (TACP) . 

2* Oene ra l e - TJF Tactical Air Forces are available for direct support 
of HOF Army Forces consistent with availability of aircraft and priority es- 
tablished by JOG as dictated by the overall tactical situation. 

3. Requestin g Pro cedure , - 

a* Bequest for pre-planned tactical air missions will be submitted 
to this Headquarters (ATTN G— 3) through Advisory channels 24 hours prior 
to time mission is to be flown. Suc h requests will include: 

(1) Target areas, in Priority desired,, by grid coodinates 
(plus overlay wh^n request is forwarded, by courier). 

(2) Location of forward elements of friendly troops by 
coordinates (plus overlay If request is forwarded by 
courier) in relation to target area. 

(3) Type targets in target area and location (i.e., troop 
concentration, supply dumps, CP* ttahfee, vehicle con- 
centrations, etc). 

(4) Time mission is desired (indicate time mission is to end, 
if in conjunction with friendly attacks). 

(5) To whom aircraft is to report and whether or not TACP 
and/or Mosquito can control. 

b. Bequest for tactical aircraft, other than that covered in para- 
graph 2 above, will be forwarded thru Advisory channels bv most expeditious 
means. ALL Bjjgg E STS gILL I FCLNbF: 

(1) Type targets (i„e. # troop concentrations, enemy support 
weapons, supply dumps, tanks, etc). 

(2) Location of targets by coordinates. 
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(3) To whom aircraft is to report (TACP - Mosquito)* 

(4) Whether or not TACP and/or Mosquito will control. 

c* Mosquito aircraft can often obtain tactical aircraft by request- 
ing same directly from Mosquito control Fq. 

3. Tact lea l Procedural 

a. TAC? T s will be kept as close as Possible to current front lines 
consistent with capability of ranld disr/L nescient to critical areas. How- 
ever, a TACP is not in itself a combat element and will be provided with 
adequate security* Advisory Personnel will maintain contact with TACP Per- 
sonnel at all times,. 

b. Air strikes inside the bombline must be controlled by either 
a TACP and/or Mosquito and will be requested as outlined in par 3b above. 

c. Air strikes beyond the bombline need not be controlled and 
will be requested as outlined in nar above. 

4. Assi^nmen-c of TACP's and Mosquitoes; 

a. Each HOF Corps Kq and each HOF Division will normally be 
assigned one TACP. 

b. Mosquito will b^ assigned on a day to day basis consistent 
with availability of Mosquito aircraft. This Kq will notify each Corps Hq 
the scheduled assignment of Mosquito aircraft 12 hours prior to nrenared o* r 
operations. 

5. Extract of 5th Air Force SOP for Tactical Air Control Parties is 
attached for information and guidance. 

BY COMMAND 0^ BRIGASIEH CEFEHAL FAKR ELL: 



EAPL MATT ICE 
Col Inf 

Chief of Staff 



OFFICIAL: 

JOHN L. ADAIRS " 

1 3 1 It ACC 

Ac’Srgt Adjut ant r. General 
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WIITED STATES MILITARY ADVISORY GROUP TO Bffi REPUBLIC CF KCREA 

P202d AU 

Office of the Chief 
APO 301 




SUBJECT: Tactical Air Coordinator (Airborne) 



c/ o Postmaster 
San Francisco, Calif 
1 March 1951 



TO: See Distribution 



1. Reference la made to Standing Operating Procedure Nunber 55-26, 
Headquarters 5th Air Force, dated 26 January 1951, attached as inclosure 
number 1. 

2. Reference SOP is forwarded for your informatics and guidance in 
conduct of future operations* 

BY C'CMMAND CF BRIGADIER GENERAL FARRELL: 



1 Incl: 

5th AF SOP, No. 55-26 
dtd 26 Jan 51 
(True cy) 




1st Lt -aGC 
Actg adjutant General 




Inclosure #L0 
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5AF Standing derating) 

Procedure : 

*0. 55-26) 

Standing Operating B*ocedure for Tactical Air Coordinator (Airborne) 

1* purpose - To prescribe the functions, duties and procedures of Tac- 
tical Air Coordinator s (Airborne)* 

2* SgiFJ&l - To obtain maximum effect rue ness from tactical air power 
and eliminate the possibility of inflicting damage on friendly troops, Tac- 
tical *ir Coordinators (Airborne) are provided to control and coordinate 
attacks of tactical aircraft in the vicinity of the front lines, and to main- 
tain other taetxcai air control as directed by the Joint Operations Center* 
These instructions apply to those Fifth ^iir Force units actively engaged in 
airborne control of tactical aircraft. 




OPERATIONS 



HQ FIFTH AB FCRCE 
APO 970 

26 January 1951 



3* Requirement s - Each Tactical Coordinator (Airborne) team will con- 
sist of: 

a* Personnel - One pilot and one observer (Army Officer if available,) 

b* Equipment - An aircraft having reciprocating engine, full visi- 

bility, tandem seats, capable of long endurance, and reduced speed and equipped 
with VHF communications, identification rockets, and an external fuel tank* 

4* Responsibilit y - While airborne, the Tactical &ir Coordinates' (Air- 
borne) will be responsible to the Division Air Liaison Officer (aLO) through 
the Division Tactical Air Control Party (T AC?) in whose area operations are 
being conducted,. Targets will not be attacked inside the bomb lins unless 

both the TACP and the Tactical Air Coordinator (Airborne) (TAG) agree on the 

identity, Where doubt exists on the part of either the TACP cr the TAC, the 
target will not be attacked* 

5 • Functions - The functions of a Tactical Air Coordinator (Airborne) 
controlling and coordinating close support strikes generally include: 

a* Receiving and evaluating target locations for air strikes from 
the ground controllers* 

b* Searching for targets of opportunity, to include specified route 
and area reconnaissance, and directing tactical aircraft on such targets* 

c* Advising the TACP and/or Division ALO of all observed locations, 
activity, concentrations, positions, installations, dispositions, and move- 
ments of the enemy in his area of responsibility* 

d* Reporting the results of controlled strikes to the TACP and/or the 
Division ALO* 



e. Performing special missions as directed by the Joint Operations 
Center (JOG),; such as, column cover, identifying and locating friendly elements, 
monitoring and relaying messages to the Tactical Air Control Center (TACC), 
assisting and guiding downed crews end escaped Prisoners of War (PWs). 
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6. Proce dure - a* Tactical Air Coordinators (Airborne) will be as- 
signed call signs as follows: the name of the TaCP preceded by the word 

"Mosquito;* 1 a second aircraft to the same TACP will use the same call sign 
with word "Special” added# (Example: "Mosquito Cobalt", and ^Mosquito 

Colb alt Special#") 

b# TaC ? s are assigned daily by the Fifth Air Force Operations 
Order to operate in designated area or in the vicinity of the front line 
with a designated TaCP* These stations will be maintained continuously 
between the hours indicated in the Operations Order by relieving on station 
unless otherwise specified. 

c* Then departing frcm their heme base, all TaC's will report to 
the TACC giving airborne times and assigned TACP ? s . In the vicinity of their 
assigned Division aras, each TAC will report in to the Division TACP for tar- 
get information and instructions. This Division TACP will normally designate 
a Forward TACT or an area to raconneiter * After reporting in to the Forward 
TaCP, the TAG will orient b bn self in relation to friendly and enemy positions 
and commence an immediate search f . or targets# Should targets be unavailable 
in the vicinity of his frontline sector, the TaO will reoonnoiter planned 
routes and areas reporting bad; periodically to the Forward TACP fer continued 
control of strikes against close support targe ts» 

d# An altitude will be flown conducive to searching and making de- 
tailed observations# Special efforts will be made to detect camouflaged 
objects. The resulting target information will be passed to the Forward 
TaCP or, if applicable, to the Division T^GP, The TAC will consult with 
these controllers concerning the suitability and selection of targets for 
possible air action# The location of appropriate targets for air attack will 
be designated by reference to the Universal Transverse Mercator Grid used by 
tactical aircraft and TACFs* 

e*. Tactical flights report in to the Division TaCP and/or the For- 
ward TACP who may assign them to the control of a TAG* After visual contact 
has been established with the tactical aircraft, the TaC mil pass to them 
the following information: an accurate description and identification of the 

target, its location and/or position relative to. prominent landmarks, any 
potential target hazards and any other pertinent inf ermation# 'Tne rever friend- 
ly troops are in the immediate proximity of the target area, the TAC will al- 
ways inform the tactical aircraft accordingly* When required, for target 
identification, the TaC will lead the tactical aircraft to the target using 
rockets when available to pinpoint its location* 

f. A TAC will not call tactical flights to its area which have been 
assigned to other areas# However, should a flight be unable to contact a 
predesignated forward air controller, a TaC operating in another area aware 
of this fact may assume control of the flight to attack immediate targets if 
available# 



g* Each TAG will check out with his Division TACP giving the fol- 
lowing information: results of the controlled strikes, enemy disposition and 
movements, and condition of TAGP radio* 
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7. Smm isstiom - Current COI- s win g0Vern canraU nications. 
BY COlMaiffi Of MATCH GENERAL PARTRIDGE: 



OFFICIAL: 



/s/James L. O'Connor 
/t/JAMES L. O' CO?® OR 
Major, DSA-P 
Adjutant General 



MSTPffiOTION "S ;i 



15 - ea Ftr Wg 
100 - 6l6th TAG £q 
20 - EUSAK 



~ 5^? (Operations) 
10 - 6l60th AB % 

10 - 314th Air Div 
12 - CCMNAVEE 



12-1 MAW 
2 - FEaF 



50 - 6147th TAC S q 
15 - ea Bmr Wg 
10 - 5CCd TAC Gp 
5 - 6146th ABU 



E- J, TIMBER!, AKE, JR 
Brigadier General, U3AF 
Vice C onm a nde r 



A TRUE COPT: 
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Incl to Operation SOP for Tactical Air Support# 

Following is extracted from 5th AF Regulations nunber 55-5 for informa- 
tion and guidance of KMAG Advisors# 

sop for tactical control parties (tacp) 

SECTION I 



Introduction 

1* Purpose - To provide a consolidated manual of instructions defining 
the responsibilities and duties of Tactical Air Control Parties, to prescribe 
operational procedures for close support missions, and to clarify seme of the 
problems encountered when embarking upon field duty with army units* 

2. General - The Tactical Air Control Party is an operations combat team 
that by use of voice radio controls aircraft engaged in close support of ground 
forces who are in contact with the enemy. Each team is attached directly to a 
Corps, Division, or regiment and accompanies that unit wherever it goes. This 
assignment may be changed by the Air Liaison Officer who has operational com? 
trol of the TACP, when tactical requirements so dictate# 



3# Organization - The commander of the TACP is the Forward Air Controller 
(FAC) i&o will be a pilot who has had combat experience in close support in 
this theater# Each team will be organized as follows • 



PERSONNEL 



SflEMBBC 



One (l) Forward Air Controller (FAC) Two (2) 

SCR-522 

One (l) Radio Mechanic (64 8) ac (#54) One (l) 

One (1) Radio Operator (766) or (776) One (l) 

One (1) 
One (1) 



VRC-1 Radio Jeeps with One (l) 
and Ope (l) SCR-191 each. 

spare SCR-522. 

Remote system for SCR-522. 

personnel carrier jeep. 

AN/TRC-7, Portable VHF radio. 



4# Tour of Duty - The Forward Air Controller is furnished on a rotational 
basis by an active combat wing and during his period of duty in the field he 
will be on TEH cr DS to the TAG Squadron. Normally, but not always, he will 
be relieved by a pilot from his own group and squadron to his parent organiza- 
tion. Airmen crew members are selected from a TACP pool of men who are perma- 
nently assigned to the detachment, and are rotated with the FAC. 



SECTION II 



SOP far Tactical Air Control Parties 

5* Duties - The TACP in the field will be under the operational control 
of the Army Air Liaison Officer. In his area of responsibility the FAC will 
maintain cognizance of targets and their priority as determined by the Divi- 
sion or Corps Advisor or his representative. 

I 




6# Responsibility - .The FAC will determine the extent of damage done 
by our aircraft and maintain a record in the daily log# This information 
will also be reported to the Air Liaison Officer by High Frequency Radio or 
telephone# He will maintain a journal of daily events to include: call 
signs of flights working end times in the area; results of attacks; failure 
of communications; movements of the TaCF; pertinent remarks. The journal 
will be forwarded by him to the Director of Liaison, Headquarters, Fifth Air 
Force on Wednesdays# 

7# Tactical Procedu re - a# In selecting a site to operate the AN/VRC-1 
consideration must be given to the limitations of the equipment# The VHF 
radios operate on the "line of sight’ 1 principle therefore, in so far as prac- 
tical they should be located where there is least obstruction from terrain 
features in order that transmissions between aircraft and controller may ob- 
tain maximum possible range# The BC-191 operates on the high frequency band 
and is not seriously hampered by terrain features, however it has very low- 
out and awhip antenna is nearly always necessary to obtain range# One further 
precaution; Do not operate the transmitter unless the engine generator is 
operating, as the transmitter draws high wattage and will discharge a fully 
charged battery in a few seconds. 

b# 'lien be is prepared to operate the controller must keep a current 
list of targets marked on his map and continually evaluate them in order to 
advise as to their suitability with reference to the weapons that he will have 
available* He must constantly plan in his mind just how he will describe each 
target and how he will direct his aircraft against it so that when his planes 
report in stating their armament load, and the final target selection is made r 
his directions will be prompt and as brief as clarity will permit# He should 
anticipate the arrival of his scheduled flights and be monitoring the "report- 
ing” frequency# Monitoring the reporting frequency is very important in order 
that the flight leader may obtaia prompt instructions. Mien the controller is 
working a flight, he should have his radio operator listening in on the spare 
equipment, if available , or on the AN/TRC-7, in order that he can inform the 
controller vtoen a flight calls in for instructions. The controller can switah 
frequencies momentarily to give a "stand by" or direct the flight back to the 
next higher controller# Even when there ate no targets it is important to 
monitor the "reporting" net in order to be able to redirect aircraft promptly. 

c. After the target has been described it will be initially located 
by reference to I7TM Grid Coordinates# As the aircraft begin their attack, he 
must carefully scrutinize the final approach, giving continuous directions 
with reference to prominent landmarks and if it appears that the wrong target 
will be structk, he must call off the attack, It may be necessary in some 
cases to require a dry run, and in many cases the mosquito aircraft must be 
called upon to assist in finding the target or to point the way# Army Liaison 
type aircraft (L— 5 ) (L~17) will not be used for controllir^ our planes except 
under very exceptional conditions and when such cases do occur, the circum- 
stances will be reported to the ALO who will make a report to this headquarters 
The Forward Air Controller must be an AF pilot thoroughly familiar with our 
aircraft. The liaison pilots are not adapt in our procedures, sre not fami- 
liar with communications problems, and in their enthusiasm have been known to ** 
call aircraft away from a vital target to attack a less lucrative one selected 
by the liaison observer# However, their radioed advice is valuable to the 
array and is used extensively by them in target selection# 'Hie array when re- 
quested, will assist in marking targets by smoke, and friendly troops by panels 




d. The reasons far being prompt and condise are apparent when it is 
realized that the fighter, particularly a jet is limited in endurance. He has 
only a short time to stay in the area before it becomes necessary to return to 
his base. If he begins to run low on fuel his wdfk becomes hasty and hapha- 
zard with resulting inaccuracy against the enemy. Then, to, wasting time over 
the target is inefficient Use of the aircraft, adds extra, tiring time to the 
pilots flying, and keeps him unnecessarily lorg circling at low altitude where 
he is a cripple for light flak and hostile fighters. When it is necessary to 
have aircraft circle to keep the enemy pinned, that type of mission will have 
been requested instead of close support. Our present VRC-l*s are equipped 
with the SCR-522 radio which permits 4 radio channels only for voice ecromuni- 
cations. This is an additional reason far stressing brevity and clear instruc- 
tions. No unnecessary chatter should take pla'ce, such as long congratulatory 
or abusive messages or inquiries about the beys back in the group. 

£. Communi cat ions - Communications frequencies will be established by 
FAF COI. The CGI will also establish call signs, voice and OW, for each army 
unit, these call signs to be assumed by the TACP assigned. 

9. Maintena nce - a. The condition of automotive and radio equipment de- 
termines whether a TACP can operate. The automotive equinment must be well 
maintained (the jeep engine provides power for the radio) and ready to move 
immediately when the Command Posh moves. Field maintenance will be difficult 
and many hours must be spent on it. Encrusted mud must be removed and vehicles 
washed to allow lubrication and inspection for defects. The army regiments 
or divisions, although not required to do so, will assist on maintenance and 
repair and will supply such parts as tires, spark plugs, and batteries, but. 
for the most part, needed supplies must be procured thru the Air Liaison Offi- 
cer. 



b. Operative radio equipment is vital. Mechanics must he thoroughly 
qualified to install the radios, align frequencies, change tubes, trace cir- 
cuits, and make other minor repairs. He must have a frequency meter and other 
tools for performing these functions as the frequencies will nearly always go 
out of alignment after driving the AN/VRC-1 even for a short distance* Driving 
the jeep over rough terrain may also cause internal damage. It is therefore 
exceedingly important that the equipment be moved only when it is mandatory to 
move it and never purely far personal, conveniences. A small stock of spares 
should be kept on hand and when new sets are required, the Air Liaison Officer 
will arrange to have this equipment brought by an L-5. 

10. Summary - The responsibilities of the TA (P cannot be over- stressed. 

The success of one mission may result in the winning of important objectives; 
its failure mayiesult in the loss of important positions and in the unnecessary 
loss of many lives. Constant vigilance, patience, endurance, initiative and 
courage are necessary to insure the successof our mission in close support. 




1 • Functio ns o f MAG £-4 Section * 

The functions of the KMAG G-4 Section are: 

a. To keep Chief MAG- and all interested agencies and sections 
fully informed of Korean Army (KA) logistics in the functions -curtaining to 
supply, evacuation-, and hospitalization, transportation, service, and 
miscellaneous related subjects. 

b* To insure that the Korean Army (KA) receives prescribed logis- 
tical support from KUSAK. 

c. To advise the Korean counterparts so as to provide them with 
the benefits of the military experience of the MAG officers in order to 
accomplish successfully the logistical support necessary in the over-all 
combat effort* 

d. To plan, coordinate, and supervise the logistical support 
measures and operations necessary to implement the flow of supplies and 
eouipment to the using agency in a timely and efficient manner. 

e. To assist the Chief of Staff in the coordination of functions 
pertaining to logistics. 

f. To plan and supervise the logistical training of his own sec- 
tion and, in coordination with G-3, such training within MAG-. 

g* To assist and supervise salvage and reclamation operations, 
and to encourage the recovery of captured ^nemy materiel. 

h. To review the budgetary requirements for it^ms or services 
to be procured with Korean funds and. to assure that the necessary funds 
will be available to cover the requisition. 

2. Organization of Corns and Division G— 4 Sections. 

The G-4 functions are performed at MAG- Corps levels by one offi- 
cer assigned as G-4. At division levels, the G-4 functions are executed 
by an officer assigned as G-l/G-4, m hp»re is no officer provided in the 
KMAG T/O as S-l/S-4 at regimental levels; However, the tactical advisors 
assigned to the regiments hnd battaIi ( tAs*'Mve*^n additional duty c -of &c^c- 
v is ingr inf B^4ufunctitnb regimental level and battalion levels, respec- 

tively. 

3. Mission . 

At Corps and Division levels, tV* G^4 mission is: 

a. To advise the Korean G-4 counterparts so as to provide them 
with the benefit of the military experience of the MAG- G-4. 




«ct as & supervising, coordinat ing, and control agency so 
that timely logistical support can be imol em^n&ed through American channels 
to all elements of the KOF forces* 

4. De t a 11 e d In s 5 rue t ions. 



The 0-4 field advisor is charged with the following major functions 

a. To determine, in coordination with the Technical Service and 
&-3 Advisors, FA requirements for supplies and equipment, to initiate pro- 
curement action against these re au iron r tits , either from local sources or 
by requisition on FA supply agencies. 

✓ 

b. To exoedife . in coordination with Technical Service Advisors, 
the delivery of requisitioned supplies and equipment by tracing action on 
requisitions. 

c. To advise, coordinate , and supervise the allocation of major 
items of equipment so as to maintain all units a& maximum operational capa- 
city insofar as evalialiiity zf equipment permits. 

d. To supervise and ^;coodite the timely distribution of supplies 
and. equipment to using t loops.. 

e* To prepare weekly periodic logistic reports for submission to 
FMAG- headquarters, 

f. To advige, coordinate, and supervise measures for enforcement 
of supply discipline. 

g* To advise, coordinate, and supervise, in coordination with 
Technical Services and G—3 Advisors, employment of logistical support 
units, including the drafting of administrative orders* 

h. To advise, in coordination with other advisory sections, logis- 
tical policies and procedures* and. to suo^rvigp their implementation* 

i. To determine requirements for transporta t ion to meet require ■ 
ments and to supervise and expedite the eff icient use of • tovtinapor teflon 
means. 



5 . Hin ts to, C~4 Advisors, 
a. Gfneral: 

(l) He commend the supply levels with margins of safety; re-* 
quest sufficient dumps in forward areas "to provide food, 
nmmunit ion, and fuel sufficient for several days con- 
sumption and providing against disruptions in the MSH 
caused by weather conditions or enemy action. 
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(2) yptch each of the 39 odd. items of ammunition supply. 
Avoid the accrumula tion of excesses which may serve to 
impede the operations. 

(3) Inform the technical advisors with the support ins: ser- 
vices of any information indicating major troop move- 
ments with l- he utmost practicable speed. 

(4) When front line units are in short supply and MSR 1 s are 
cut, request air drops with the utmost pi act i cable speed. 
Air drons have a psychological effect in maintaining 
morale that is far out of proportion to the tonnages 
(relative to truck deliveries) actually dropped. 

(5) Pay particular attention to the evacuation of the wound- 
ed. 

(6) Devote attention to immunization of troops against ty- 
phoid.. typhus , cholera, smallpox, and. tetanus. 

(7) Anticipate the need for DDT and mosnuito netting to pre- 
vent diseases caused by insects and rodents,, 

(8) Make fr equenc checks on the purification of water used 
by both Americans and Doreens. 



b * Coord i nation: 



(l) Coordinate with 0— 2 and keen informed of the enemy capa- 
bilities. Such information will have a direct bearing 
on the locations of your dumps and on the amount of your 
stock levels. 

(?) Coordinate with G—3. Keop abreast of Possible changes 
in our own line of action and. determine necessary modi- 
fications in the administrative plan under possible 
changes in the line of action.. Inform the representa- 
tives of the supporting services. 

( 3 ) Coordinate the supply activities of all service forces 1 
representatives in order to insure maximum cooperation 
in the logistical support of the tactical operation. 

(4) Coordinate with the Dngina^-r Advisor. Teen informed as 
to the Cl as a IV supplies in his dumps. 

(5) Coordinate with the Ordnance Advisor. Keep informed on 
the status of dead-lined vehicles. Stress preventative 
mainfcsunnce. Keep abreast of the number of weapons, by 
type, in the supporting installations* Check daily the 
status of ammunition by item. 
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(6) Coordinate with the QM Advisor of the supporting ser- 
vice unit* Frequently he has trucks under his control 
which he may use to eliminate "bottlenecks in ammunition 
resupply. Keen informed of the POL levels and keen the 
G—3 informed of this matter* 

(7) Maintain close liaison with G-3 and insure proper 
security for supporting installations. 

(8) On attachment of ROK units to IT. S, unit s, efetahMshlieh 
contact with the G~4 of the U.S. unit without delay* 

(9) In airdrops re quests, comply' with normal airdrop pro- 
cedure prescribed in KK AG- Administrative SOP. 

c • Supply Dis ci uline . 

The proper administration, safeguarding, accounting, report- 
ing and maintenance oi supplies rests in large measures upon the impetus 
of the KMAG- G-4. Property must be properly cared for, properly used and 
periodically maintained. Advisors must encourage Korean counterparts to 
cause frequent inspections of clothing, eauipment, and supplies. Repair 
and reissue, in lieu of replacement, must be the rule. 

6. Supply References , 



a. Letter, KMAC, Subject: Administrative Standing Operat ing 

Procedure . (currently being revised. 

b. Ordnance Section, FA Administrat ive S tanding Operating Pro- 
cedure dtd 26 Aug 1950. 

c* Letter, KMAO, Subject: Maintenance and Evacuat i on of Ord- 

nance Materiel , dtd 17 Sep 1950. 

d. Current Letter, FMAG-, Subject: Ammunition Supply, ROKA, 

dtd 7 Feb 1951, 

e* Letter, KMAG , Subject: Maintenance and Supply Discipline 

With Relation to Ordnance Ma teriel , dtd 27 Feb 1951. 

f» Letter, KMAG, Subject; Ammunition Used f or Sig n al Fnmoses 
With Launching D evices, dtd 20 ^eb 1951, 

g. Memo, KMAG, To All Advisors on Fchelons of Ma intenance , dtd. 
29 Kov 1950. " ' ' " 
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ADVISOR* S HA FI B_OOK 
Signal 

XMAGr ( US) functions. 



X. The functions of the KMAG Signal Section Are: 

a* To advise Chief KMAC- and staff on signal natters. 

b. To nlan and supervise signal operations, including? 

(1) Installation, operation, and maintenance of the 
signal system. 

(2) Photographic services. 

(3) Op sration of signal maintenance and repair facilities. 

(4) Technical inspection of signal equipment and organiza- 
tional maintenance of such equipment. 

c. To exercise operational control of the signal section. 

d. To operate a signal supply agency. 

e. To make recommendations for procurement and employment of 
signal troops and their allotment to subordinate units. 

2 . KMAG (US) Organizati on . 

a. The Senior Advisor, Signal is Signal Officer of FMAG- and as 
a member of the special staff of the Chief, FFAG-, is responsible for the 
accomplishment of the MAG- signal mission. 

b. The Signal Officer utilizes the organization shown in the 
FMAG- Signal Communications functional Chart (incl. #1) and the FMAG Radio 
ITets Chart ( Incl #2) to discharge his responsibilities. 

3. CORP S AFP DIVI SION ADVISORS: At advisory headquarters of Corns 

and Divisions the Signal Advisory in addition to his duties as Signal Ad- 
visor, has the additional duty of Signal Officer on the staff of the Senior 
Advisor. These duties are: 

a. To keep the Senior .advisor currently informed of the status 
of the KMAG- communications at his unit headquarters. 

b. To advise the Senior Advisor and his advisory staff on signal 

matters. 

c. To recommend axes of signal communication and location of com- 
mand posts to the Senior Advisor. 

d. To supervise the installation, maintenance and operation of 
the FMAG signal system at the unit headquarters. 




4 . M0VFH3WT OF COMMAFD JPQSTS: 

fe* Fvery effort will "be everted to maintain communicat ions 
twenty- f our hours a day. During the movement of division command posts 
continuous operation may "be impracticable because only one radio set ( SCR— 
19,^) is issued to the division signal detachment. The radio set should he 
moved to predesignated points on long moves in order to open up temporarily. 

b. bhen the command post moves, indicate the general desired- lo- 
cation of the future command post and request the Signal Advisor^ recom- 
mendations on communications. Adequate advance notice to the Signal -Advisor 
prior to the move will improve signal communicat ions during: movements. . The 
Senior Advisor will notify the Chief KMACr of the period of time the station 
will be off the air, 

c. When practicable communications should be in operation in the 
new command post before the command group displaces. This will be accom- 
plished by the ,l jurnp method. ,f where two radio sets are assigned to the unit. 

d* All messages should be cleared, or relayed to the new com- 
mand post, before a station is closed down for a move to a new location. 

5* M15SSAG-H D35LAT : If an outgoing mes^ag^ is not cleared promptly 
(maximum d.elay four hours) the writer will be notified by the communica- 
tions center. When traffic congestion occurs the senior advisor will con- 
suit with his signal officer to ascertain the status of precedence of mess- 
ages. Failure to do this may result in traffic, which the senior advisor 
urgently d.esires to be transmitted, being held up by messages of higher 
precedence, incoming and outgoing. 

MRSSAGF 3RLAY S - Causes fi nd Example. 

a. Causes: Message delays may be attributed, to one or several 

of the following causes. 

(1) Overclassification in the category of precedence.. 

( 2 ) The limitation of the M-209 cipher device. 

WOTTJ: A hundred group (word.) message reauires about 

two hours from the time it is received in plain 
text by the local crypto section until it is re- 
ceived. and available for delivery in plain text 
at the distant crypto section, 

(3) At Division (with respect to a higher headquarters): 

4a) The limitation imposed by minimum operation Per- 
sonnel, together with the dual .job assignments 
(radio operator and crypto clerk). 

(b) The necessarily prescribed signal standing operat- 
ing procedure: That, in respect to messages of equal 

precedence classification,- the station at the higher 
headquarters transmits its message before the lower 
9 headquarters transmits. 

Annex #5 
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"b* Sample : Recently an important message signed at a divi- 

sion about 2300 hours was not transmitted by 0830 hours the following day. 
Check disclosed that seven incoming messages, of 'between 700 and 800 
code groups, were received from the higher headquarters during the period; 
that only on^ of the two operators (crypto men) was on duty; that the man 
on duty immediately began dec in her ing the incoming messages after their 
receipt (such action was proper ’because of their classification); That 
these messages because of their length were not dec inhered by 0830 hours 
of 1? the following day 1 ’ mentioned above; that the writer was not notified - 
in accordance with the rule mentioned in "Paragraph 5, above - of this de- 
lay; and. that the important outgoing message had not been completely en* 
ciphered, at 0830 hours of "the following day 11 - mentioned above, 

c * Conclusion: It is believed that the several corrective • 

measures necessary in the above example are apparent. The example is cited 
in the hope of minimizing such occurrences. 
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KMAG SIGNAL COMMUNICATIONS 



FUNCTIONAL CHART 










KMA G BASIC FBTS 




Note a. - Radio teams from the KMAG signal section are assigned at KMAG Head- 
quarters and lower echelons to include division headquarters. Teams 
at Corps include radio operators; crypto personnel- and, when the 
availability of personnel permits, a radio repairman and powerman. 
Teams at division level are usually limited to one radio operator 
who also performs erypto functions. 
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UNITFD STATES MILITARY ADVISORY GROUP TO TRR RRPURLIC 0? "ORDA 

8P02(’ AU 

Office of the Chief 
APO R01 



c/o Postmaster 
San Francisco. Calif 
20 December 1950 

STAFDARD 0P5PATW PROORDUR-g 
POR 

I >T TWAL SUPPLY, MAG 

1. The conditio iip under which field advisory personnel of this group 
serve are varied* In some situations- distances and tactical conditions make 
it relatively simple fer the Director of Sun ray to satisfy all requirement s 
of the field advisory detachment s* In other situations, distances, lack of 

communications, and the tactical situation make it feasible v at difficult to 
supnly field installa tions> Under still other circumstances, distances or 
the tactical situation make it impossible for the Director of Supnly to fur- 
nish logistical support. In this cas^, special arrangements must he made for 
the supply of field, advisory detachments,. Generally these detachments will 
he attached to US units for logistical support, TVh^n such arrangements are 
necessary, separate instructions will he issued hy this headquarters* 

2* GUFPRA L : In general, the Director of Supple will requisition, re- 

ceive, store, and. issue all classes of supplies to all members or units of the 
group* It is the responsib ility of the senior advisor of each field advisory 
detachment to insure the following: 

a* That all US personnel assigned or attached to his detachment are 
properly supplied* 

h* That there is no misuse, waste, or accumulation of excess applies 
in his detachment. 

c. That informal records of all non-expendable property in his de- 
tachment are maintained. 

3. CORPS SUPPLY SPCTIOF : 

a. QRGA* T I 2AT I OF . Supply sections as listed helow are hereby autho- 
rized for each Corps as an addition to the staff of the senior advisor. These 
units will deal directly with the Director of Supply on purely technical mat- 
ters.. It must he clearly understood, however, that they are not an integral 
part of the Director of Supply organization v ut are a part of the staff of the 
senior advisor* 

1 Lieutenant — Supply Officer 

1 Sgt l/cl — Supply TT C0 

(l) SUPP LY OP 7 1 CUR : The Corps Supply Officer is responsible 

for the proper operation of the Corns supply section. Re 
will assist the senior advisor on all matters pertaining 
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to supply of US personnel. He is responsible that infor- 
mal records of all non-exoendable property in the Corps 
are maintained. He will comply with procedures and sche- 
duels as outlined by his supplying agency. 

(2) SUPPLY FCO : The Supply UCO will edit and consolidate re- 

nuests from Corns units and personnel,, will receive, 
store, and issue supplies, maintain records, and perform 
additional duties as may Ho required, 

4. DIVISION CP. SK PARA.TR Tjyri T SUPPLY : 

a * OH CAN IZATI QU : The Senior Advisor is responsible for compliance 

with procedures and schedules prescribed, herein. He may appoint a. Supply 
Officer or a Supply UCO to assist him in meeting this responsibility, 
will use assigned personnel for this purpose and such duties will constitute 
an additional duty for personnel so appointed. 

5. PRQCHDURKS ; 

a. The bpgi c unit for supply purposes is the division a.d.visory 
detachment. Personnel assigned or attached to divisions will requisition 
weekly on the division advisory detachment Supply Officer or U00* The Divi- 
sion Supply Officer or UCO will then consolidate requisitions v edit them for 
8dmpiefce£e5s as tor site, nopehel e tureyf nd ■ 'quantity? ' Tha^Division^Supply.; 
Officer or KCO will submit one copy of his requisition to the Corps Supply 
Officer (or appropriate supply agency, in the case of divisions not attached 
to a ROIC Corps) , retaining one Copy for his own use in issuing items when 
received. 



b. The Corps Supply officer will prepare his requisition for the 
personnel assigned, or attached to the Corps Advisory Detachment in the manner 
described above. H* 3 will then consolidate that requisition with those sub^ 
matted by the Supply Officers of the attached Division Advisory Detachments. 
The final consolidation will be submitted to the agency supplying the Corps 
as a formal requisition. One copy of the requisition will be retained by 
the Corps Supply Officer for his use in making issue of supplies received* 

6. SCFYDUDUS. 



a. Units based on an agency other than KM AG for supply will comply 
with schedules and procedures as directed by the supporting agency . 

b. The following procedure is prescribed for units based on 7MAG- 
for supply; 

( 1 ) Requests will be consolidated weekly by Corps, Separate 

Division, Separate Regiments, and. other separate units and 
forwarded, ATT1T: Director of Supply, so as to reach this 

headquarters on or before Tuesday. Supplies will be ready 
for issue at the Director of Supply warehouse on Kriday of 
the same week. 
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(All classes and services may he placed on one (l) requi- 
sition* Requests may he informal) * 

(2) Requests for major items (i„e„ - field ranges, vehicles, 
tool sets and genera core, etc,,) or for unusual amounts of 
any item must be fully explained and justified. 

Authorised items, when not in stock, will he placed on 
hack order and issued when available* 

(4) Bonaflde emergencies will he processed at any time. 

7. AUTH ORIZE!) LEVEL S: The following are the authorized, levels of sup- 

ply and will not be exceeded without specific aunroval from this headouartera: 

So Class I (Rations) one day — "A' 1 or *B V ' rations, fifteen (15) days 
condiments i one day "Operational '• rations- (5 in 1 or "G n rations) for 75$ of 
troops served* 

h. Class II (Clothing and eauinage) - seven (?) days. 

c. Class III (Petroleum, oil and lubricants for motor vehicles) - 
one (i) day. 

d. Class IT (Office machines, furniture and items for which special 
authorization is needed) — seven (V) days,. -leaning and preserving material 
and office and stationery supolyies fifteen (15) -ays. 



8. SALVAGE Ail Items of salvage will he turned in to the nearest VS 
salvage collecting point or to th* Director of Suuply Warehouse, using Porm 
447 (Turn- in Slip) if available., Receipt will bo obtained in duplicate in 
all cases. One copy will be .retained sa a re mane no record in the unit; the 
second copy v ill be forwarder to the Director of duoply. 



BY COMMAND OP BRIGADIER GENERAL BAHRPLL: 



EARL MATT ICE 
Colonel Inf 

OPPICIAL: Chief of Staff 

f ^ n f 

7j. W. MANN 
•'Major, AGO 
Adjutant General 
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UNITED STATES MILITARY ADVISORY GROUP TO THE REPUBLIC OF KOREA 

8202d AU 

Offioe of the Chief 
APO 301 



o/o Postmaster 
San Franoisco, Calif 

KMAGCG 350.05 2 February 1951 

SUBJECT: Suggestions for Unit Advisors 



TO: Field Advisors 



1. The attached memorandum is forwarded for the information and 
guidance of personnel concerned. 

2. The content s should be carefully read and considered by all field 
advisors. They are the comments of a veteran advisor with both prewar and 
war experience-. These suggestions should not be considered as solutions to 
all the problems confronting advisors. However they illustrate principles 
that have been applied with excellent results* 

3. Partioular attention should be directed to the comments regarding 
leadership. Though field advisors do not exeroise command in any sense, 
an example of leadership may influent*© the Korean officers to the extent 
that an #ver-all improvement may be effected. 

4. The principles outlined in this memorandum should be studied care- 
fully and applied whenever and wherever practicable. 
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Your function as an American Advisor with units of the Korean Army 
is twofold. First, your mission is to provide your Korean officers with 
the benefits of your past military experience. This requirement does not 
apply to tactical operations alone. It applies to all phases of military 
operations such as logistics, personnel, training, medical support# Second, 
your mission is to act as an information gathering agency so that accurate, 
timely reports on all phases of the military operation can be forwarded 
through American channels to the Chief KMAG-. From this information accurate 
reports can be prepared and submitted to the Army Commander. 

In order to perform th^se two functions, you must have an understanding 
of the type of people with whom you are working* You must realize that the 
Korean Army is a new army, that there is not an old established, system. 

You must also realize that the Koreans are very much aware of their in- 
experience and are looking for goo d advice. Remember that you are not deal- 
ing with a group of unintelligent people* On the contrary they are extremely 
intelligent and easily recognize the difference between good r dr ice, indif- 
ferent advice,. and bad advice. The manner in which you provide advice to 
your unit officers is extremely important. If you give advice in an indiffer- 
ent, lackadaisical manner, they will accept it as such and react to it in 
the same manner. Therefore it can be said that your first .job is to study 
your officers, learn to tuiders tand them, and lend every effort to establish 
a spirit of mutual trust, respect, and cooperation. You should consider the 
lack of experience and training of your personnel a challenge rather than 
an obstacle* 

You must approach the securing of accurate information in much the same 
manner as giving advice. You must attempt to develop a willingness on the 
part of your officers to bring Information to you. The alternative - to 
dig it out yourself - is uncertain and far too slow. You will find it good 
practice to require certain reports each morning or each week depending on 
the subject and the situation. An S~1 report each morning showing the 
strengths of each unit, and the number of casualties is invaluable. In- 
formation on battle casualties can be utilized in various ways. First of 
all it provides a check on the efficiency of your unit in combat. From this 
report you may note that B Company has suffered serious casualties in an 
action the previous day. Take this informat ion to th* S-3 and determine 
just what took place. Check with the commander concerned to find out the 
circumstances. Often in this way you secure information that you might 
otherwise have overlooked. Corrective action can then be taken immediately 
that may prevent future difficulties. A second use of the S-l report is to 
determine the number of non-battle casualties. When these are excessive, 
you can often make appropriate recommendations to the medical officer or 
unit officers to eliminate the cause of these losses. Example: Fifteen 

men are listed as non-battle casualties. Check with the regimental aid 
station and determine the reason. It maybe dysentery, frostbite, or any 
of a number of other reasons., In thj-s oass, let us say frostbite was the 
cause. Immediately bring this to the attention of the Platoon leaders. 

Have them conduct foot inspection twice daily, have them supervise the 
changing of socks, have them provide means of drying the mens socks and 
shoes. Recommend periodic massaging of the feet using the buddy system* 
Finally go forward yourself and. check the front line platcons to determine 
what is being done. You may find that the casualties are not due to faulty 
equipment but due to lack of it. This condition can v e brought to the at- 
tention of S-4. Kecessary action can at least started to eliminate the 
shortage. The most important thing is to show interest and to do something 
constructive. 
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There are other types of reports that you should receive periodically.- 
They w ill assist you in advising unit officers properly. They will aid 
you in rendering accurate reports to higher headquarters. They include 
the following: 

Ammunition S tatus R eport: This is a necessity] In order to pre- 

vent the stockpiling of ammunition far “beyond combat requirements you must 
always be up to date on what is on hand. You must always r rt namber the 
capacity of your transportation and ke^p your supply of ammunition at a. 
level that can be handled. Excessive supplies usually must be destroyed or 
abandoned* 



S t a tus of We apons Report: You must always show much concern about 

the loss of weapons. "Recommend some system whereby the weapons of casual- 
ties are salvaged and removed, to a. safe storage place for reissue at a later 
date. Constantly work on means of controlling the loss of weapons. You 
will find, this one of your greatest problems. 

S -4 Report : This report at least once a week should show shortages 

of clothing and equipment,, Ystablish r. system of checking all requisitions 
for resupply of food, clothing, POL, equipment, etc. In this way you keep 
abreast of the supply situation and eliminate waste and overdrawing. 

Operation s and Intelligence Report s: You can best secure this type 

of information through personal observation and ^y personal contact with the 
S-2 and. S-3. Y now what information you want! Taka an interpreter and ques- 
tion the appropriate staff officer until you get that information. This in- 
formation, coupled, with your personal observation, will give you a working 
knowledge of the situation at all times. Personally conduct PW int errogat ions , 
interview civilians coming through friendly lines, talk to our personnel who 
escaped. This does not take long and the results more than justify the ef- 
fort and time expended. 

You will note the t^rm "personal observation" has been used. Assume 
that you are the commander of any size unit of the American Army engaged 
in combat. How do you keep yourself informed? You do so through a series 
of reports from your staff officers, followed by frequent personal in- 
spections. In your position as an advisor to a unit of the Korean Army the 
same system applies. These inspections must include both the administrative 
and tactical situation. These inspections are essential if you are to ac- 
complish your mission successfully. 

The following suggestions are offered as possible means of making your 
job an easier one to perform. They may result in greatly improving your 
status in your unit, ^ven though you are not in a position of command, try 
to be a leader - set an example for your officers. You must be neat, clean, 
and* soldierly in appearance at all times no matter how difficult it may be 
to maintain yourself so. H^member that no one respects a sloven. If you 
find a wounded soldier from your unit, take him to the aid station in your 
jeep. Check the aid. station periodically concerning care of the woimded. 

Show an interest in the soldiers and officers. A*k questions a v out their 
clothing. Are they warm enough? Po they have gloves or socks? If dis- 
crepancies are found - do something about it# 
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Show confidence in your unit. Always try to ^uild Esprit De Corps. 

Do not evidence defeatism or fear in front of your officers or your in- 
terpreters no matter how strongly you may he tempted to do so. 

Explain tactical failures to your officers in such a way that they 
feel you are sincerely trying to help then. Do not condemn them for their 
failure. Instruct them so such failures do not recur-. 

Do not harass them constantly. 'When you feaL forceful corrective 
action is necessary, stop and think, then act in such a way that you are 
sure to obtain results, 

3e sufficiently aware of the situation so that you JTM0 T,r when advice 
is needed.. Then give it freely. You must know enough of the situation 
at all times to he capable of giving advice. If you do not know, do not 
give advice. 

The American advisor in the field, or in a headquarters , or wherever 
he may he is faced with many difficulties, T^e solution to some of these 
difficulties may a on ear impossible. As a result of this feeling, advisors 
often take the line of least resistance. This attitude does not get the 
job done. To auit is to let down the other advisors in XMA0-. lem ember 
that there are American officers and men serving in all levels of the 
Korean Army. They are faced with the same problems that you are. The 
amount of effort exnended ’ n y you as an individual to secure accurate, 
timely information will increase the effectiveness of the advisors oo°rat— 
ing adjacent to you. lack of effort may result in unnecessary loss of 
American lives. The combat effectiveness of a Korean unit is directly pro- 
portional to the efficiency and enthusiasm of the American advisor. 
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